Bi Cineadlta Policy to Prevent and Address
Bullying Behaviour

Stc.)oseph’'s N.S.




The Board of Management of St. Joseph’s National School has adopted the
following policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cineélta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights
of the child as set out in the United Nations Convention on the Rights of the Child. We all,
as a school community, have a responsibility to work together to prevent and address
bullying behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from
harm and that the wellbeing of our students is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our students
and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take
all such steps that are reasonably practicable to prevent the harassment of students or
staff on any of the nine grounds specified: gender, civil status, family status, sexual
orientation, religion, age, disability, race and membership of the Traveller community.

We confirm that we will take all such steps that are reasonably practicable to prevent the
bullying or harassment of our students in whatever form and however motivated.

Catholic schools have a distinctive understanding of the human person, recognising that
every person is created in God's image and likeness and has inherent dignity as a child of
God. This is the basis for ensuring that each person in our school is treated with respect
and care, in accordance with the Catholic Schedule.

As a Catholic school, we are committed to respecting the dignity of every individual. No
human person is to be devalued, and all have an indispensable part to play in the school
community, regardless of difference.

Definition of bullying

Bullying is defined in Cinealtas: Action Plan on Bullying and Bi Cinealta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as
targeted behaviour, online or offline that causes harm. The harm caused can be physical,
social and/or emotional in nature. Bullying behaviour is repeated over time and involves
an imbalance of power in relationships between two people or groups of people in
society. The detailed definition is provided in Chapter 2 of the Bi Cineélta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
inappropriate behaviour that is not bullying behaviour are provided for within the school’s
Code of Behaviour.




Section A: Development/review of our Bi Cinealta policy to prevent and address bullying
behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation

School Staff 30™ January 2025 Half Day Closure to facilitate
discussion on the new Bi Cineélta
procedures. Staff given time to
discuss. Sharing of draft policy with
staff to discuss / consult and make
any amendments

Students May/June 2025 (various [Students engaged in circle time and
dates) SPHE lessons to discuss Bi
Cinealta. Children advised of current
consultation period and their
thoughts and input has fed into the
formulation of this document.
Children invited to make
suggestions on improvements (if
any) the school could make with
regard to Anti Bullying practices in
the school.

|Parents Draft Bi Cinealta policy shared with

» parents as well as Bi Cinealta:
June 37 2025 Procedures to prevent and address
Bullying Behaviour for Primary and
Post-Primary Schools. Submissions
and comments and amendments
were sought.

|Board of Management 21% May 2025 Bi Cinealta: Procedures to prevent
and address Bullying Behaviour for
Primary and Post-Primary Schools
was discussed and read at Board
meeting. Draft policy was formulated
in May and ratified at BOM meeting
on Friday 22" August 2025

Wider school community | N/A
as appropriate, for
|example, bus drivers

|Date policy was approved:22/08/25

|Date policy was last reviewed:




Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These
include strategies specifically aimed at preventing online bullying behaviour,
homophobic and transphobic bullying behaviour, racist bullying behaviour, sexist bullying
behaviour and sexual harassment as appropriate.

In developing preventative strategies which this school will use to prevent all forms of
bullying behaviour, we come from the context of our Catholic ethos where inclusivity
permeates the school in a real way.

This school takes positive steps to ensure that the culture of the school is one which
welcomes a respectful dialogue and encounter with diversity and difference, by ensuring
that prevention and inclusivity strategies are given priority and discussed regularly at
board of management and staff meetings.

The dignity and the wellbeing of the individual person is of paramount concern in our
Christian response. This school will listen closely to and dialogue with parents, thereby
building a relationship of mutual understanding, respect, trust and confidence.

In continuing to develop prevention strategies, this school will listen to young people and
parents, to help establish their particular context and needs. Frequent periods of
reflection and engagement by the school, young people and parents, will be used to
discern appropriate supports for young people in this school and to help inform future
prevention strategies.

ICulture and Environement

Greeting every child by name
Creating a telling environment
The power of a trusted adult
Supervision Policy

Safe physical spaces

ICurriculum

SPHE Curriculum

Stay Safe Programme

RSE

Grow in Love Programme

Learning about different cultures

Empathy through novel work (e.g Wonder)

CPD opportunities for staff in the area of Friends for Life and/or similar
programmes

|Po|ic¥ and Planningi




The Board of Management will endeavour to implement and review policies outlined
[below;

Implementation of Bi Cineélta

Child friendly version of Bi Cineélta

Code of Behaviour

Acceptable Use Policy

Supervision Policy

SPHE Whole School Plan

RSE Policy

Child Protection Policy

Critical Incident Policy

Seek to participate in the Agree to Agree Programme

IRelationships and Partnerships:

SPHE Curriculum

RSE Curriculum

Buddy Reading / Senior students as role models
Nurturing a sense of empathy through texts

World Cup — Summer team event

School celebrations

Concerts/Plays

Assemblies/Shout-outs/Celebrating success and or skills
Parent termly newsletters

Aladdin

Parent information evenings/Coffee mornings

CPD opportunities for staff in the area of Friends for Life and or similar
programmes

School events such as Graduations, plays and concerts
e Agree to Agree programme

IPrevention of Cyberbullying behaviour (This is not an exhaustive list)

The digital age of consent is the minimum age a user must be before a social media or
internet company can collect, process and store their data. In Ireland the digital age of
consent is 16. For the purposes of data collection, students between the age of 13 and
16 years old must have parental permission to sign up to social media services where
companies use the legal basis of consent to collect process and store users’ data. Most
social media platforms and services have a minimum age requirement and for the
majority of these services it is 13 years’ old. Therefore technically, children under the age
|of 13 should not have a social media account. Section 5.5 Bi Cineélta

e Implementing the SPHE curriculum

e Having regular conversations with students about developing respectful and kind
relationships online

e Developing and communicating an acceptable use policy for technology

e Referring to appropriate online behaviour as part of the standards of behaviour in
the Code of Behaviour

e Promoting or hosting online safety events for parents who are responsible for
overseeing their children’s activities online

e Holding an Internet safety day to reinforce awareness around appropriate online
behavior

o Webwise website
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HTML Heroes 1% — 4"

Be Kind Online 3 — 4™

My Selfie and the Wider World 5" — 6"
All Aboard for DigiTown 5" — 6™
Developing Digital Citizenship

Parent Information Evenings

Agree to Agree Programme

IPreventing homophobic/transphobic bullying behaviour (This is not an exhaustive

llist

Maintaining an inclusive physical environment

Encouraging peer support

Challenging gender stereotypes

Encouraging students to speak up when they witness homophobic behavior
All Together Now

Different Families, Same Love

Children’s Books for Wellbeing

RSE Curriculum

Stay Safe Programme

Regular opportunites for positive and inclusive conversations.

IPreventing racist bullying behaviour (This is not an exhaustive list)

Fostering a school culture where diversity is celebrated

Encouraging bystanders to report when they witness racist bullying behaviour
Providing supports to school staff to respond to the needs of students for whom
English is an additional language and for communicating with their parents
Providing supports to school staff to support students from ethnic minorities,
including Traveller and Roma students, and to encourage communication with
their parents

Ensuring that library reading material and textbooks represent appropriate lived
experiences of students and adults from different national, ethnic and cultural
Backgrounds Children’s Books for Wellbeing

Show Racism the Red Card

IPreventing sexist bullying behaviour (This is not an exhaustive list)

Ensuring members of staff model respectful behaviour and treat students equally
irrespective of their sex

Ensuring all students have the same opportunities to engage in school activities
irrespective of their sex

Celebrating diversity at school and acknowledging the contributions of all
students

Encouraging parents to reinforce these values of respect at home

Gender Equality Matters

Positive Role Models in society

IPreventing sexual harassment (This is not an exhaustive list)

Promoting positive role models within the school community




Challenging gender stereotypes that can contribute to sexual harassment
Stay Safe Programme
Gender Equality Matters




The school has the following supervision and monitoring policies in place to prevent and
address bullying behaviour

e Active Supervision: Staff are present and vigilant during key times such as break
|Iperiods, lunch, transitions between classes, and arrival/dismissal times to monitor
student interactions and identify potential issues.

e Digital Oversight: School devices and internet access are monitored through a robust
|firewall to block inappropriate content and ensure safe online activity.

Personal school phones are not allowed on to school property. School staff will model
this appropriate behaviour by not engaging with their own mobile phone during
teaching/supervision time. (Exceptions to this may include when school staff need to take
work related calls/emails)

e Designated Reporting Channels: Students are encouraged to report any incidents of
|bullying behaviour through confidential and accessible channels including directly to any
staff member or through regular sociograms. See Appendix C

e Restorative Practices: Regular use of restorative circles and discussions provides
lopportunities for students to voice concerns and allows teachers to monitor the dynamic
amongst the class.

e Regular Reviews: Supervision and monitoring practices are reviewed periodically to
adapt to emerging needs and maintain effectiveness.

Section C: Addressing Bullying Behaviour

All teachers are responsible for addressing bullying behaviour and all SNA’s are
responsible for reporting any incidents of bullying behaviour to teachers.

When bullying behaviour occurs, the school will:
ensure that the student experiencing bullying behaviour is heard and reassured
seek to ensure the privacy of those involved
conduct all conversations with sensitivity
consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to
how best to address the situation

take action in a timely manner

inform parents of those involved




The steps that will be taken by the school to determine if bullying behaviour has
occurred, the approaches taken to address the bullying behaviour and to review
progress are as follows

Identifying if bullying behaviour has occurred

To determine whether the behaviour reported is bullying behaviour the school will
|consider the following questions:

1. Is the behaviour targeted at a specific student or group of students?
2. Is the behaviour intended to cause physical, social or emotional harm?
3. Is the behaviour repeated?

If the answer to each of the questions above is Yes, then the behaviour is bullying
|behaviour and the behaviour should be addressed using the Bi Cinealta Procedures.

If the answer to any of these questions is No, then the behaviour is not bullying
|behaviour. Strategies to deal with inappropriate behaviour are provided for within the
school’'s Code of Behaviour. A list of examples of behaviour that is not bullying can be
found in section 2.2 of Bi Cinealta Procedures.

When identifying if bullying behaviour has occurred the teacher should consider the
following: what, where, when and why?

o If a group of students is involved, each student should be engaged with
individually at first. Thereafter, all students involved should be met as a group.

¢ At the group meeting, each student should be asked for their account of what
happened to ensure that everyone in the group is clear about each other’s views.

e Each student should be supported, as appropriate, following the group meeting. It
may also be helpful to ask the students involved to write down their account of
the incident.

The school is not expected to deal with bullying behaviour that occurs when students are
not under the care or responsibility of the school. However, where this bullying behaviour
has an impact in school, we will endeavour to support the students involved. If the
bullying behaviour continues in school, we will deal with it in accordance with our Bi
Cinealta policy.

o Please see attached appendix A for recording of determination if alleged bullying
behaviour has occured. Completed forms will be stored on the relevant student’s
profile on Aladdin.

Where bullying behaviour has occurred in school

e The parents of the students involved will be contacted at an early stage to inform
them of the matter and to consult with them on the actions to be taken to address
the behaviour.

e |tis important to listen to the views of the student who is experiencing the bullying
behaviour as to how best to address the situation

e Arecord should be kept of the engagement with all involved. This record should
document the form and type of bullying behaviour, where and when it took place
and the date of the initial engagement with the students involved and their
parents

e The record should include the views of the students and their parents regarding
the actions to be taken to address the bullying behaviour

e Please see attached appendix B for recording of bullying behaviour. Completed
forms will be stored on the relevant student’s profile on Aladdin.
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IRequests to take no action

A student reporting bullying behaviour may ask that a member of staff does nothing
about the behaviour other than “look out” for them. The student may not want to be
lidentified as having told someone about the bullying behaviour. They may feel that telling
someone might make things more difficult for them. Where this occurs, it is important that
|Ithe member of staff shows empathy to the student, deals with the matter sensitively and
speaks with the student to work out together what steps can be taken to address the
Imatter and how their parents will be informed of the situation. It is important that the
student who has experienced bullying behaviour feels safe.

|Parents may also make schools aware of bullying behaviour that has occurred and
specifically request that the school take no action. Parents should put this request in
writing to the school. However, while acknowledging the parent’s request, schools
may decide that, based on the circumstances, it is appropriate to address the
bullying behaviour

|IDetermining if bullying behaviour has ceased

e The teacher must engage with the students and parents involved no more than
20 school days after the initial discussion to review progress following the initial
intervention. Important factors to consider as part of the review are the nature of
the bullying behaviour, the effectiveness of the strategies used to address the
bullying behaviour and the relationship between the students involved.

¢ Even though the bullying behaviour may have ceased, ongoing supervision and
support may be required for both the student who has experienced the bullying
behaviour as well as the student who has displayed the behaviour. It can take
time for relationships to settle and for supports to take effect. In some cases,
relationships may never be restored to how they were before the bullying
behaviour occurred.

e If the bullying behaviour has not ceased, the teacher should review the strategies
used in consultation with the students and parents and agree to meet again over
an agreed timeframe until the bullying behaviour has ceased.

o Where it becomes clear that the student who is displaying the bullying behaviour
is continuing to display the behaviour, then the school should consider using the
strategies to deal with inappropriate behaviour as provided for within the school’s
Code of Behaviour. All supports, investigations and possible sanctions are a
confidential matter between the relevant student, their parents and the school.

|[Recording bullying behaviour

¢ Allincidents of bullying behaviour should be recorded. The record should
document the form and type of bullying behaviour, if known, where and when it
took place and the date of the initial engagement with the students and their
parents.

e The record should include the views of the students and their parents regarding
the actions to be taken to address the bullying behaviour. It should document the
review with students and their parents to determine if the bullying behaviour has
ceased and the views of students and their parents in relation to this. It is
important to document the date of each of these engagements and the date that it
has been determined that the bullying behaviour has ceased. Any engagement
with external services/supports should also be noted.

e Where a Student Support File exists for a student, a copy of the record should be
noted on the student’s support file.
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The school will use the following approaches to support those who experience, withess
and display bullying behaviour.

The school's programme of support for working with pupils affected by bullying involves
a whole school approach. Given the complexity of bullying behaviour, no one
intervention/support programme works in all situations.

Approaches to Support Those Who Experience, Witness, and Display Bullying
|Behaviour

Supporting Students Who Experience Bullying Behaviour

e Ensure the student feels listened to, reassured, and safe.

e Provide a private and sensitive space for discussion.

e Engage with parents to inform them and involve them in the support process.
e Offer counseling or pastoral care if needed.

e Implement peer support or buddy systems.

e Monitor the student's wellbeing through regular check-ins.

¢ Provide guidance on strategies for responding to bullying situations.

¢ Empower students to regain confidence and re-engage with school life.

Supporting Students Who Witness Bullying Behaviour

e Encourage reporting and reinforce the importance of speaking up.

e Educate students on being an active bystander and how to intervene safely.
e Offer guidance on how to support peers affected by bullying.

e Promote a school culture where witnessing and reporting bullying is valued.

¢ Provide structured opportunities for students to discuss and reflect on the impact
of bullying.

Supporting Students Who Display Bullying Behaviour

Notwithstanding sanctions that may be applied in-line with the school’s code of
behaviour, the school will endeavor to support students who display bullying behaviour
by;

¢ Identify underlying reasons for the behaviour and provide appropriate
interventions.

¢ Work with parents to ensure consistent messaging and support at home.

e Encourage self-reflection on the impact of their actions.

e Implement appropriate disciplinary measures alongside restorative practices.
e Provide behavioural support programs to address relational difficulties.

e Offer guidance on building positive peer relationships.

¢ Monitor progress through follow-up meetings and check-ins.
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Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary School

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management
meeting.

e This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting (if any)

e The number of ongoing incidents and the total number of incidents since the
beginning of the school year (if any)

o Where incidents of bullying behaviour have occurred, the principal will also
provide a verbal update which will include where relevant, information relating to
trends and patterns identified, strategies used to address the bullying behaviour
and any wider strategies to prevent and address bullying behaviour where
relevant.

e This update does not contain personal or identifying information.

This policy is available to our school community on the school’s website and in hard copy on request. A
student friendly version of this policy is displayed in the school and is also available on our website
and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school community, each
calendar year or as soon as practicable after there has been a material change in any matter to which
this policy refers.

Signed: Date:

(Chairperson of board of management)

Signed: Date:

(Principal)
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Appendix A

Template to determine if incident meets threshold of bullying behaviour

1. Name (s) of person reporting alleged bullying behaviour concern:

2. Name of pupil experiencing bullying behaviour, allegedly:

Class Class teacher

3. Name(s) and class(es) of pupil(s) engaged in alleged bullying behaviour.

TARGETED?
1 Is the behaviour targeted at a specific
student or group of students?

HARM?
z Is the behaviour intended to cause
physical, social or emotional harm?

REPEATED?
3 Is the behaviour repeated?

If the answer to each of the If the answer to any of the questions is
questions is Yes, then the No, then the behaviour is not bullying
behaviour is bullying behaviour and behaviour. Strategies to deal with

the behaviour should be addressed inappropriate behaviour are provided for
using the Bi Cinealta Procedures. within the school’'s Code of Behaviour.

Has this alleged bullying behaviour been deemed as bullying behaviour? Yes No

Signed: Date
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Appendix B
Template for recording bullying behaviour

1.

Student(s) Experiencing Bullying Behaviour:

Student(s) Engaging in Bullying Behaviour:

Student(s) Witnessing Bullying Behaviour:

2. Form of Bullying Behaviour (tick relevant box(es)) *

Physical (e.g., hitting, kicking, pushing) Exclusion

Verbal (e.g., name-calling, teasing, Relational

insults)

Written Online Bullying Behaviour
Extortion

3. Type of Bullying Behaviour (tick relevant box(es))*

Disablist bullying behaviour Physical appearance bullying
behaviour

Gender identity bullying behaviour Racist bullying behaviour

Exceptionally able bullying behaviour Religious identity bullying
behaviour

Homphobic/Transphobic bullying Poverty bullying behaviour

behaviour

Sexist bullying behaviour Sexual harassment

4. Where and When (If known)

-Location:

-Date/Time:
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5. Engagement with Students & Parents (Record of interactions)

Experiencing Bullying Behaviour Engaging in Bullying Behaviour

Dates of Initial
Engagement

Parents

Students

Supports
offered

Views

Parents

Students

Date of Review
(must be within
20 days)

Parents

Students

Outcome

Date of Review
(if required)

Outcome

Code of
Behaviour
consulted
moving forward.

6. Did this incident require consulation with external services?

Yes: / No:

Outside Services:

Signed: (Relevant Teacher) Date:

Date submitted to Principal/Deputy Principal:
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Appendix C

Sample Sociogram Questions

* Are you happy with the atmosphere in your classroom?

* Who are your friends?

* Are you experiencing bullying behaviour in any way? (Take details and reassure student that the
problem will be addressed)

* Is there anyone in class having a hard time or being picked on?

* Is anyone being left out, or ignored?

* Is anyone spreading rumours, gossip, using notes, phone calls, text messages, or e-
mails to make others feel bad about themselves?

* Is anyone being unfair to others?

* Is there a group of pupils making life difficult for others?

* Are pupils from other classes giving anyone in this class a hard time?

» Can you give examples?

* Who do you think is causing the problem?
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